
 

 

 

WILMAR AFFIRMS COMMITMENT TO OPEN, TRANSPARENT &  
RESPONSIBLE PRACTICES 

 
 
Wilmar International Limited (Wilmar) is aware of criticisms made by Friends of the 
Earth (FoE) regarding some of its operations in Africa.   
 
We recognise the importance of sustainable development and are always prepared   
to engage in constructive dialogues with relevant stakeholders and civil society 
organisations in our continuous pursuit of improvement. With regard to FoE’s 
concerns on the oil palm project in Africa and its impacts on the local communities, 
Wilmar has responded with information clarifying its activities in that region, and 
reaffirming its commitment to open, transparent and considerate practices in all 
countries and communities where it operates. 
 
Uganda 
The Kalangala oil palm project was initiated in 1998 by the Government of Uganda 
with technical and financial support from the World Bank and International Fund for 
Agricultural Development (IFAD) with the aim of providing much-needed 
development to one of the remotest and poorest districts in Uganda. 
 
Following an extensive evaluation process by the Ugandan Government, the World 
Bank and IFAD, Bidco Uganda (before Wilmar became a Joint Venture partner of the 
company) was invited to participate in the project as a private-sector partner. Bidco 
Uganda was subsequently established as a joint venture in which Wilmar had an 
initial stake of 29% but was later increased to 39%. Prior to project commencement, 
there was extensive consultation with the affected communities, including public 
hearings. The project was initiated with support from the communities and local and 
district leadership. 
 
The Government of Uganda was responsible for the acquisition of land for the project. 
The acquisition process was managed by a task force comprising local, district and 
state ministries and representatives. To the best of our knowledge, there was no 
compulsory acquisition of land, and all the land was acquired on a willing-buyer-
willing-seller basis with Free, Prior and Informed Consent (FPIC). There were no 
evictions of people on the land acquired for the project. Where it was not possible for 
the occupants to leave the land in question, the specific area was set aside and no oil 
palm development took place. Any known cases of encroachment on land already 
set aside for oil palm development were handled within established channels at the 
District Administration level.  
 
Altogether, three environmental impact assessments (EIA) were conducted 
separately by the World Bank, the Ministry of Agriculture together with Bidco Uganda 
and the IFAD. The former two were conducted before the project commenced; and 
the last after the project took off. All three EIAs clearly indicated that there was no 
significant biodiversity value in the project area.   
 



Before any oil palm is planted by the farmers, extensive assessments are conducted 
to ensure the lake buffer zone, wetlands, cultural sites and other such areas are 
respected. In addition, Bidco Uganda has carried out enrichment planting within the 
lake buffer zone areas that had been degraded by previous lumbering and charcoal-
burning activities carried out prior to the project. The company is also working with 
the local government to monitor the area and prevent any further encroachment.  
 
[For information on how land was acquired from the local communities, please refer 
to Appendix I: Letter from the Kalangala Oil Palm Growers Trust (KOPGT) to the 
media publication - The Independent News.] 
 
The project has provided an important source of development and income for the 
communities in Kalangala. Since project initiation, Kalangala has moved from bottom 
of the list in terms of economic development (71 out of 76) to among the top 10 
districts in Uganda. Bidco Uganda remains committed to working closely with the 
community in Kalangala, as well as the district and local leadership and to supporting 
local infrastructure developments, including schools and healthcare services. 
 
Bidco Uganda’s establishment in the country - in particular in remote areas such as 
the Bugala Island – has created a valuable job market and social net that was 
otherwise almost non-existent. Through its growing role as an employer, its 
substantial impact on both the local and national economies, as well as through 
community work, the company is bringing tangible and meaningful benefits to the 
country and its people.  
 
[For information on how local communities have benefitted from oil palm 
development, please refer to Appendix II: Media article - “Yielding good returns from 
palm tree growing”; and Appendix III: Media article - “A weekend visit to Kalangala”] 
 
In response to the unfounded allegations against Bidco Uganda and the general 
palm oil industry in Uganda, the Kalangala Oil Palm Growers Trust (KOPGT) which 
performed an important role in organising farmers’ participation in this project, 
including facilitating loans for plantation establishments and mediating the interests of 
the farmers, the government and the private sector, as well as the Kalangala Oil 
Palm Growers Association (KOPGA), wrote directly to FoE explaining the project as 
well as inviting them for further dialogue. 
 
[Appendix IV: Letter from KOPGT to FoE] 
[Appendix V: Letter from KOPGA to FoE] 
 
The unfair portrayal of the palm oil industry in Uganda also prompted the Ugandan 
Minister of Water and Environment and the Kalangala District Local Government to 
respond respectively. 
 
[Appendix VI: Media article – “Minister Fires Back at Friends”]  
[Appendix VII: Statement from Kalangala District Local Government] 
 
We believe we have developed one of the best oil palm plantations in Africa in 
Kalangala and the local people have benefitted tremendously from the project. It is 
disappointing to see an NGO like FoE trying to distort facts and belittling the good 
work we have done in Kalangala. 
 
 
 
 



Nigeria 
 
Nigeria was an agricultural powerhouse from the 1950s to the mid-1960s, and was 
the largest producer and leading exporter of palm oil in the world, accounting for 
more than 40% of the world’s output then. Today, Nigeria is a net importer of palm oil 
of 150,000 to 200,000 tonnes per annum. 
 
Wilmar made its first oil palm plantation investment in Nigeria in 2011 when the 
Group made a successful bid for six plantation sites totalling about 27,000 ha from 
the Cross River State in Nigeria through a tendering process. Most of these 
plantations were first planted in the 1960s but abandoned from the 1970s onwards.  
The rigorous tender process included a technical and financial bid submission which 
also involved extensive negotiations and consultations with both the Cross River 
State Council on Privatisation (CRSCP) and other key stakeholders including the 
local communities, before the acquisition process could be concluded. 
 
The Group’s planned development includes replanting the old plantations that are 
due for redevelopment, as well as some new plantation site adjacent to the old ones. 
In the former, we were assured by the local government that the local communities 
were already duly compensated before we took over. On the new sites, Wilmar 
undertook the Free, Prior and Informed Consent (FPIC) approach with the local 
communities through active engagement and consultation; and fair compensation 
was given to them based on a mutually-agreed-upon rate. 
 
The Group’s plantation operation is expected to bring in substantial investment and 
create 6,000 new jobs for the local communities. We have promised the Cross River 
State government to develop a first class oil palm plantation and downstream 
industry in the State as well as help develop a smallholder scheme which will bring 
tremendous benefits to the State. We will also build good schools and medical 
facilities for our staff and the local communities. 
 
We have started a training school to train locals in order to minimise the need for 
expatriates in developing the plantations. The school will also train smallholders in 
managing their plantation. 
 
[For Wilmar’s socio-economic contribution to Nigeria, please refer to Appendix VIII: 
“PZ Wilmar veers into palm oil market with $640mn investment”] 
 
As a committed member of the Roundtable on Sustainable Palm Oil (RSPO), we take 
our role as a responsible corporate citizen very seriously. We firmly believe our 
practices are in line with the code of conduct and standards of the RSPO and are 
confident we can stand up to accusations by irresponsible parties that we have  
breached national laws and regulations and failed to reach an agreement with the 
landlord communities in acquiring the plantations. 
 
For that reason, we welcomed the RSPO’s inquiry into our operations in Nigeria, to 
which they engaged an independent legal expert to review the alleged non-
compliance issues.  
 
We are pleased to announce that the review has concluded, and the RSPO 
Complaints Panel is of the view that our plantation operations in Nigeria is in 
compliance with the national laws of Nigeria, including the lawful acquisition of land 
and that due process of environmental impact assessment (EIA) was followed. 
 



In particular, it was noted by the legal expert appointed by the RSPO that our 
acquisition of the estate in question was considered transparent and within the ambit 
of the Land Use Act. As such, the burden is on the complainant, the Rainforest 
Research and Development Centre (RRDC), a civil society organisation, to disprove 
the legitimacy of our acquisition. 
 
[Appendix IX: Letter from the RSPO stating that Wilmar has complied with national 
legislation and giving the Group approval to proceed with its plantation development 
according to RSPO’s New Planting Procedure] 
 
In addition to legitimacy of our acquisition, we would also like to categorically refute 
the allegation of encroachment into the National Park of the Cross River State. We 
would urge RRDC, in the interest of transparency and accountability, to provide 
evidence of such encroachment and we will take the appropriate action to rectify the 
situation. 
 
On the claim that we have not settled the land rights issue with the local communities, 
we have a letter from the communities clearly stating that an agreement has been 
reached between the landlord communities and Wilmar. The RSPO review findings 
also noted that Wilmar “has undertaken to look into the interest of the local 
communities and carry out CSR activities as contained in the fundamental agreement 
that was signed in May 2012.” (Please refer to Appendix IX) 
 
[Appendix X: Letter from local communities stating that Wilmar has fulfilled its social 
obligations] 
 
We understand that the complainant RRDC is not entirely satisfied with the 
concluding legal opinions. We would like to highlight that the Terms of Reference for 
this legal opinion work was finalised and agreed upon following consultation with 
RRDC, and in that spirit, the RSPO strongly refuted the allegations on the impartiality 
of the legal opinion by the legal expert whose appointment was also agreed and 
approved by RRDC. 
 
[Appendix XI: Letter from the RSPO to RRDC refuting the latter’s allegations on the 
impartiality of the review results] 
 
 
Land Development Policy 
Wilmar’s policy mandates strict adherence to land development only in areas where 
we are welcomed by the local communities, regardless of location. We aim to engage 
the affected communities in an open, consultative manner to bring about a free, prior, 
informed and consensual solution that benefits all parties. In addition, Wilmar will not 
threaten or diminish, directly or indirectly, the resources or tenure rights of local 
communities.  
 
We remain vigilant in operating on land to which we have a legal right, and in which 
the country’s government recognises us as the rightful entity to manage the land in 
question. In the event of land disputes, Wilmar aims to resolve them in an open and 
transparent manner. We are committed to undertaking all necessary measures to 
avoid damage affecting legal or customary rights, property, resources or livelihoods. 
 
 
 
 
 



 
 
About Wilmar’s Commitment to Sustainability  
Wilmar International Limited is Asia’s leading agribusiness group engaged in oil palm 
cultivation, oilseeds crushing, edible oils refining, sugar milling and refining, specialty 
fats, oleochemicals, biodiesel and fertilisers manufacturing and grains processing. At 
the core of Wilmar’s strategy is a resilient integrated business model that 
encompasses the entire value chain of the agricultural commodity processing 
business. Headquartered in Singapore, it has over 450 manufacturing plants globally 
and an extensive distribution network covering more than 50 countries. The Group is 
backed by a multinational workforce of about 92,000 people.  
 
As a responsible corporate citizen, Wilmar endeavours to create and build an 
enduring business that is economically viable, socially beneficial and environmentally 
sustainable. Since 2005, Wilmar has been an active member of the Roundtable on 
Sustainable Palm Oil (RSPO), an international multi-stakeholder organisation that 
promotes the production and use of sustainable palm oil. The Group adopts an 
environmental management system conforming to the RSPO Principles & Criteria 
and the United Nations Global Compact, amongst others. In managing oil palm 
plantations, it upholds stringent policies of zero-burning and non-development on 
peatlead while respecting the rights of communities by adopting the ‘free, prior and 
informed consent’ (FPIC) principle.  
 
For more information on Wilmar’s sustainability efforts, please visit 
http://www.wilmar-international.com/sustainability/   
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Appendix VI 

 

“Minister Fires Back At Friends” 
by Samuel Nabwiiso 
29 July 2013 
All Africa 
(c) 2013 AllAfrica, All Rights Reserved 

 

Kampala, Jul 29, 2013 (East African Business Week/All Africa Global Media via 

COMTEX) -- Uganda's environment minister has refuted the recently released 

findings by Friends of the Earth International (FOE) that growing palm oil trees is 

causing environmental destruction and also leading to land grabbing in the islands 

district of Kalangala. 

 

Kenya-based Bidco, processes the Kalangala output, in the multimillion dollar project 

backed by the government and the International Fund for Agricultural Development 

(IFAD). 

 

Professor Ephraim Kamuntu, the Minister of Water and Environment told East African 

Business Week the research carried out by the FOE is faulty. "The project is 

environmentally friendly. No encroachment has been registered on all our central 

forest reserves in the island district of Kalangala. In addition to that, the managers of 

the project are also participating in tree planting. Then how come FOE say that the 

Bidco project is causing forest depletion in the country?" he queried. 

In 2002, Bidco signed an agreement with the government to develop an integrated 

palm oil project on Bugala island. According to Bidco, 'Kalangala Oil Palm Project 

was and still is part of the Ugandan Government Vegetable Oil Development Project 

(VODP) initiative geared towards increasing vegetable oil production in Uganda. The 

project is supported by IFAD and the World Bank with BIDCO and Wilmar Plantations 

playing a major role as the private investors.' 

Kamuntu said the project is not even emitting industrial pollutants in the atmosphere 

because all the waste from the processing plant is re-used in the production of power 

at their Bugala Island power plant and the rest are used as fertilizer. 

The Minister's reaction comes after FOE claimed in its report that international banks 

were financing Wilmer International, (a Singapore-based leading palm oil dealer), 

which has shares in the Kalangala project on the shores of Lake Vitoria. 

FOE claims Wilmer International has had a hand in destroying the Bugala Island 

environment by way of deforestation to make way for palm oil plantations. FOE adds 

that have been cases of people being displaced from their land holdings. 

However, Kodey Rao, the Bidco Uganda managing director said all their palm oil 

projects are on private land outside the central forest reserves. 

He clarified that Bidco acquired land from the locals and compensated them using 

government rates at the time and that the government itself also bought land from the 

locals but outside the Central Forest Reserve through the National Forest Authority 

(NFA). "The Government acquired land for the nucleus estate. A total of 8,500 

hectares for the nucleus estate, although only 6,500 hectares was accessible by the 



company for planting oil palm. One thousand, five hundred hectares was within the 

200-metre buffer zone and therefore could not be used for planting palm oil trees 

Another 1000 hectares was left for the communities to plant palm oil and also use for 

other agricultural and settlement activities" Rao said last week. 

When asked how the project has helped the local communities in Kalangala District, 

Rao said the project has supported the restoration of environment in the degraded 

Islands in Kalangala District. 

He said some islands in Kalangala and Buvuma District, also on shores of Lake 

Victoria where there is no farming of palm oil, there is considerable charcoal burning 

and firewood harvesting, which has left big chunks of natural forests being degraded 

by the locals themselves. 

"At Bugala Island, where we are operating, locals have stopped charcoal burning but 

now concentrate on palm oil farming which is environmentally friendly. But let those 

environmentalists (FOE) go to Buvuma islands and see the rate at which forest have 

been cut off for both timber and charcoal burning" he said. Rao said since the project 

started, over 3,000 people are benefiting directly and another 10,000 indirectly. That 

however has not stopped activists from complaining. 

In June, David Kureeba, FOE Uganda representative said, "Communities in 

Kalangala, living and working on land acquired for palm oil plantations have been 

displaced, often with no compensation or alternative livelihood options. About 3,600 

hectares of forest have been destroyed, negatively affecting the environment and 

livelihoods of local people." 

"Instead of importing what could be domestically produced, it made sense to grow oil 

palm locally, support the farmers to grow the crop and use the limited foreign 

exchange to import what the country could not produce," Rao said. 
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