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Develop Questionnaire
NDPE Sugar team collaborates with Proforest (Sustainability consultant) to regularly review
and improve the SRT questionnaire to reflect evolving sustainability requirements.

SRT Online Platform

The questionnaire is uploaded to the Sugar SRT Online Platform (DiginexLUMEN) and tested
for an error-free launch to suppliers.

Platform Guidance

Platform guidance will be sent to the suppliers, providing them with a user guide to help them
navigate the platform and answer the questionnaire.

SRT Launch

The SRT questionnaire is launched, and suppliers are actively assisted. Submissions occurring
annually or biennially based on the supplier's sustainability risk.

Completing SRT

The supplier is given a 5-week timeframe to complete the SRT while closely tracked and
monitored by NDPE Sugar team.

Developing SRT Report

After submissions, the platform generates SRT score, and a pre-analysis is conducted.
Suppliers are actively engaged to clarify their responses and update their answers if needed.
Once concrete, suppliers receive their SRT report, with mill tiering based on the final SRT score.

Developing Action Plans

Action plans and guidance are provided to address gaps and propose sustainability
improvements. The NDPE Sugar team will actively engage with suppliers, to encourage the
implementation of these action plans and promoting continuous sustainability improvements.
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https://www.wilmar-international.com/sustainability/ndpe-sugar-policy#:~:text=Sustainability%20Status,-Mill%20Tiering
https://www.wilmar-international.com/docs/default-source/default-document-library/sugar/ndpe-sugar/action-plan/key-documents/supplier-guidance-for-continuous-improvement.pdf

