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Overview

Approximately 190 persons from Wilmar supplier
companies participated in one in-person and three (3)
virtual workshops from November 2019 to October
2020.

In addition to BSR, speakers included representatives
from government, unions, civil society, business
organizations, buyers and plantations.
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Workshop Agendas




Agenda

Jakarta, 25 November 2019
08.30-17.00 WIB

© 2020 Business for Social Responsibility

9.00-9.10

9.10-9.30

9.30-10.10

10.10-11.00

11.00-11.15

11.15-11.45

11.45-12.15

12.15-12.45
12.45-14.00

14.00-14.20

14.20-15.00

15.00-15.30
15.30-16.45

16.45-17.00

Ms. Berta Melissa, Director of Trade, Wilmar International
Welcome and Opening Remarks

Ms. Putu Elvina, Commissioner of Indonesian Child Protection Commission (KPAI)
Indonesian Child Protection Commission (KPAI)

Aligning regulatory frameworks with international good practice to improve the situation for
working parents and their children

Ms. Erlina Panitri, Head of Human Capital, Wilmar International
Why is child protection important?
Wilmar’s Journey in Promoting the Protection of Children’s Rights.

Ms. Rosa Kusbiantoro, Associate Director, Business for Social Responsibility (BSR)
An Introduction and overview of Wilmar’s Child Protection Implementation Manual

Break

Mr. Sumarjono Saragih, GAPKI Head of Labor Sector
Indonesian Palm Oil Association (GAPKI) Ensuring a child-friendly Indonesian palm oil
industry (Sawit Indonesia Ramah Anak)

Ms. Nursanna Marpaung, Executive Secretary of JAPBUSI
Indonesia Oil Palm Labour Union Network (JAPBUSI)
Preventing child labour by promoting palm oil industry

Q&A
Lunch

Mr. Abi Ismarrahman (Senior Programme Manager, Proforest); Ms.Siti (Riri) Octrina
Malikah (Project Coordinator, CCR CSR Indonesia)

Developing Guidance on Child Rights for Palm Oil Companies

Ms. Sandra Yossi, Wilmar Indonesia Lead on Women and Children’s Issues
Improving Responsible Business Practices: Wilmar’s Journey on the Protection of Women
and Children

Break

Group work/Breakout Session: Developing a child labour remediation plan
Facilitated by BSR

Closing Remarks & Next Steps



Agenda

Virtual, 28 July 2020
09.00 — 11.00 WIB

£ BSR
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09.00

09.05

09.20

09.45

10.00

10.15

11.00

Mr. Fadli Yusfi, Senior Manager, Sustainability
Compliance, Wilmar Indonesia

Welcome & Opening Remarks

Ms. Erlina Panitri, Head of Human Capital, Wilmar
International

Why is Child Protection Important?

Wilmar’s Journey in Promoting the Protection of Children’s
Rights.

Ms. Rosa Kusbiantoro, Associate Director, Business

for Social Responsibility (BSR)
An Introduction and overview of Wilmar’s Child Protection
Implementation Manual

Mr. Reuben Blackie, Manager, Sustainable

Agriculture (AMESA and APAC regions), PEPSICO
The Buyer Perspective and Expectations of Suppliers

Mr. Herwin Nasution, Ketua umum, Serbundo
Preventing child labour by promoting social dialogue in

Indonesia’s palm oil industry

Q&A (Moderated by Mr. Fadli)

Closing Remarks & Next Steps



Agenda

Virtual, 23 September 2020
09.00 — 11.00 WIB
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09.00

09.05

09.20

09.45

10.00

10.15

11.00

Ms. Sany Anthony, Head of Trading, Wilmar
Indonesia

Welcome & Opening Remarks

Ms. Erlina Panitri, Head of Human Capital, Wilmar
International

Why is Child Protection Important?

Wilmar’s Journey in Promoting the Protection of Children’s
Rights.

Ms. Rosa Kusbiantoro, Associate Director, Business

for Social Responsibility (BSR)
An Introduction and overview of Wilmar’s Child Protection
Implementation Manual

Ms. Yan Peng Ng, Senior Manager, Human Rights,

Neste Corporation
The Buyer Perspective and Expectations of Suppliers

Ms. Nursanna Marpaung, General Secretary,

HUKATAN
The Trade Union Perspective

Q&A (Moderated by Mr. Fadli)

Closing Remarks & Next Steps



Agenda

Virtual, 13 October 2020
09.00 — 11.00 WIB
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09.00

09.05

09.20

09.45

10.00

10.15

11.00

Ms. Sany Anthony, Head of Trading, Wilmar

Indonesia
Welcome & Opening Remarks

Ms. Erlina Panitri, Head of Human Capital, Wilmar
International

Why is Child Protection Important?

Wilmar’s Journey in Promoting the Protection of Children’s
Rights.

Ms. Rosa Kusbiantoro, Associate Director, Business
for Social Responsibility (BSR)

An Introduction and overview of Wilmar’s Child Protection
Implementation Manual

Mr. Suffian Mohd Muhili, Manager, Global Palm
Sustainability Program

Pak Nararya Soeprapto, Senior Director, Government
Relations

The Buyer Perspective and Expectations of Suppliers

Ms. Dra. Valentina Gintings, Deputy Assistant for
Child Protection, Ministry of Women’s Empowerment

and Child Protection, KPPPA
Protection of Children from Economic Exploitation in Work Prone
Areas.

Q&A (Moderated by Mr. Fadli)

Closing Remarks & Next Steps



Supplier Workshop
Jakarta, November
2019

Indonesian Child Protection Commission
(KPAI)

GAPKI
JAPBUSI
CCR CSR and Proforest




Virtual Supplier Workshops — External Speakers

« PepsiCo
« SERBUNDO

PEPSICO

PepsiCo dan Hak Asasi Manusia
Dalam Rantai Pasok Minyak Kelapa
Sawit

July 2020

Reuben Blackie

Sustainabl le Agriculture Manager, APAC

July 2020 September 2020 October 2020

 Neste
« HUKATAN

Neste dan Hak Asasi
Manusia di Rantai Pasokan

Ng Yan Peng
Senior Manager, Human Rights | Sustainability s g
23 September. 2020 ' %)
NESTE

* Procter & Gamble

* Ministry of Women
Empowerment and Child
Protection

BERKOMITMEN UNTUK MENGHORMATI
HAK ASASI MANUSIA

13 Oktober 2020

nior Director
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Issues Discussed




Wilmar Child Protection Policy

« Launch of Child Protection Policy in 2017
» Applicable across Wilmar’s global

operations, including joint ventures, third-
party and contractors.

» Child Protection Policy (CPP) Commitment

"% BSR

Protecting the interest and overall well-
being of children in Wilmar’s operations
including of the parent

Provision of education

Adherence to employment practices in line

with No Child Labour

Swift action and provision for remediation

steps if child labour found

Protect children against exploitation &
abuse, including only those qualified can
work with children

RS ¥
wilmar

CHILD PROTECTION POLICY

Our Policy:

‘Wvilmar International does nol iolerate child labowr, any formes of child expicitation, and chid
abse.

‘Wilmar is comemitted &3 ersuring the rights and proteciion of children under age 18 (as setin
the LIN Canvention on the rights of the child], and aiso adopts e definition of Chid Labour
as contained within the ILO Waorst Forms of Child Labour Convention No. 182, and the: ILO
Minimum Age Convengion, 1973 (Mo, 138).

Al Wilmar staff are responsible o ensure this policy is implemented at all imes, including
adherence by contreciors and suppliers.

e are commitied to:

& Frolecing he nlerests and welbeing of children in all of our operatons., acthities
and deosions, including maragement palicies pertaning toworking parents, and all
areas under direct 'Wvilmar management bu? may not be part of the workplace (Le
wiorkers howsing, recreational faciities, sic);

«  [Ensunng fhat al employment directly camied out by Wimar adheres o our Mo Child
Labour Clawse: (see dnme 1)

+ Respecling the nghts and protecting the wedfare and wellbeing of the: children who
Ive: with Sheir parents. within Wilmar management areas, and children Sat uss Wimar
managed serices’;

# Taking all reasonable sieps 1o profect childeen from all forms of expioitation and
abnme;

«  Prowding all childeen of our staff and workers, the best possible opporiunibes io
access prmary and secondany education;

& Responding o al forms of child espiodtation and chid abuse swiftly and appropriatety
from winen thess ane mads known o us; and,

& Ensunng that only sutably qualfied persons who have been trained in our Child
Prolecion Folicy will be employed in posfions where they have direct contact with
children as pari of their work

= ‘WWorkng with our supplers o ensure commament and adnerence o this pobocy

1.1 Our Policy and the UN Convention on the Righis of the: Crild

‘ilmar's Child Prolecion Policy is based on the principles of the UM Convention on the
Faghts of the Chid | provides a compeehensive frameson: for the prolection, provision for
ard partiopation of all children withou? discrimination to ensure: Hhesr survival and
development.

T Seraicim comproig of ucheoki, ot bbbt clinicsd aned Erirmip

Updaied Movember 2017




Wilmar Child Protection Policy
Implementation Manual

Wilmar Child Protection Policy
Implementation Manual

BSR is working directly with Wilmar and its

suppliers to deepen supplier understanding of | oo temens
labor issues, in particular, strengthening child Aot men

A P P

Section I: The situation of children im ind it

rights and protection while enabling learning | S —

and improvement opportunities for better A oo e o e i o' i g i
. . . . Lo Section Il - Put in place policies and procedures to child,
plantation management practices in Indonesia. -

[
=

Comduct a child protection risk

Comduct a gap analysis of existing policies amd practices
p & palicy
&n imp Son plan

» Development of Child Protection Implementation
Manual, building on Wilmar’s Child Protection Policy

Establish a reporting structure
Provide guidance for employess on how to take action

15
2.
3.
4.
5.
B.
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Section li: implementing Child Labowr R fia Action Guidel
A . . The situation of child sbour in Indonesis's palm oil indwstry
 Utilizes resources from relevant public materials, e.g. What s cxdbour?
Wilmar's “No Child Labour” clause
. . . . % 7 lmﬂl:knp;;ﬂi'mhﬁ:y
+ Discussion on strengthening components of the policy ( Anmex B Sample child labou pofcy and remediation pan

to address impacts on children beyond child labor




ANAK-ANAK TIDAK DIPERBOLEHKAN BEKERTA BECAVSE OF THEIR AGE & VULNERASBILITY, CHILDREN
KARENA VSIA DAN KERENTANAN MEREKA ARE NOT ALLOWED TO WORK.

1. IDENTIFIKASH roncso 1. IDENTIFY cusnsar nin

QClue

PERERRUTAN LANCSUNG ANAK-ANARTEKRERIA DENCAN PIRECT HIRING OF CHILOREN CHILDREN WORKING WITH OR
ANAK-ANAK ATAV MEMBANTY ORANG TVA HELPING PARENTS
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4. MONITOR 1 rins & rmovire susamw suesont

3. SVSVNLA.'. RENCANA YANG MEMASTIKAN

KESETAHTERAAN ANAK

DENGARARAN DAN SERTAKAN
PANDANGAN ANAK UNTUK
MEMASTIKAN BAHWA RENCANA
REMEDIASI BERFOKYS PADA
KEPENTINCGAN TERBAIK ANAK.
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REMEDjag
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3. DEVELOP A PLAN THAT ENSURES THE CHILD'S WELLBEING

LISTEN AND RESPOND TO THE VIEWS
OF THE CHILD TO ENSURE THAT THE
CHILD'S BEST INTERESTS ARE
CENTRAL TO THE PLAN.

IN ADDITION:

REMEDIATION
PLAN

ASSEMEBLE A
REMEDIATION TEAM

INVESTIGATE THE
SITVATION OF THE CHILD

HEALTHCARE NOS . EpycATION

PROFLSSIONALS %u PROFLSSIONALS
G S /
4

DEFINE AND IMPLEMENT
THE PLAN, ORTAINING
SIGNED AGREEMENTS FROM
THE CHILD'S GUARDIANS.

REACH AN AGREEMENT
e ON HOW REMEDIATION
COSTS WILL BE FUNDED

INCLYDE:
¢ STAOLS OF PLAN

. DYTIES OF CACH PARTY Q
oy

\ . .




BSR

4. PANT AU rencana remeniasi & seoiaran

DUKUNGAN YANG BERKELANIVTAN

Remediasi

& PEMANTAVAN YANG
BERMASIL MELIPYTE:
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LAPORAN PEMANTAVAN LARVRAN TUNJTANGAN,
KEPADA PEMANGKY KUNTUNCGAN BIAYA SEXOLAM,
KEPENTINGAN UNTUK RVMAM Duw PAN BIAYA
MENINGRATRAN PERTANGOUNG SEKOLAM SECARA LAINNYA SECARA
TAWABAN TERATUR RVTIN
.

REMEDPIAS!I YANG BERHASIL HARVS BIDVUKUNG OLEN:

CIPTAKAN KEMITRAAN DENGAN ATASI PENYESAT UTAMA
ORGANISAS) MASYARAKAT SIPIL PERERTA ANAK

4. MO“.TOR THE PLAN & PROVIDE ONGOING SUPPORT
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& MONITORING INCLYDES:

DEVELOP & DISTRISUTE &
MONITORING REPORT TO
STAKEHOLDERS TO ENCOVRAGE
ACCOUNTASILITY.
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CHECK vP ON THE
CHILD'S PROCRESS
AT SCHoOOL

ADJVST
PROCRAMMING TO
MEET CHILD'S
CHANGING NEEDS
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PROVIDE REGULAR
PAYMENT OF
ConbDvCT STIPENDS, SCHOOL
REGULAR HOME FEES AND ANY
AND SCHOOL VISTS

OTHER ExPENSES

SVCCESSFyL REMEDIATION SHOVLD BE SYPPORTED BY:

CREATING PARTNERSHIPS
WITH NGOs

ADDRESSING THE ROOT CAvSES
OF CHILD LAROVR




Participant Feedback




Participant Feedback — Jakarta Workshop 2019

Participants considered the most useful aspects of the workshop to be:
« “The opportunity to exchange ideas and motivate each other.”

« “Materials, case studies, and examples.”

« “An understanding of the focus of buyers on child protection issues.”

« “Each meeting is useful, especially when new issues introduced will become guidelines (for
implementation) in the future.”

* “An understanding of current trends and regulations related to underage workers.”

+ “Best management practices on child safeguarding.”

» “Interactive group discussions.”

* “Information on remediation.”

* “An understanding of the importance of socializing child protection & how to do this.”
* “An understanding of other companies’ policies.”

* “Explanations provided by relevant experts.”

£ BSR
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Participant Feedback — Jakarta Workshop 2019

Participants provided feedback on areas for improvement for future workshops:
* “More innovative ways to present materials.”

* “Improved translation.”

* “Workshop duration was too short.”

* “More group discussion.”

» “Case studies of real-life examples.”

Participants provided feedback on issues of interest for future workshops:

+ “Issues related to the employment of casual daily workers (buruh harian lepas).”
+ “How to develop policies which are in alignment with international standards.”

« “How to protect the rights of disabled workers.”

* “Impacts and benefits on business.”

* “Worker welfare and insurance benefits.”

+ “Other commitments related to sustainability.”

» “Good corporate governance (GCG).”

* “Follow up workshop on child protection.”

£ BSR

21



= BSR

Child Protection Manual — Selected Q&A Session

Questions from Participants

Given the Covid-19 Pandemic, many children will
be out of school, therefore, some children may
follow their parents to work, is this allowed?

How do you respond if there are job applicants
who are married but under the age of 18 years of
age, especially when the applicant has an
obligation to support his/ her family?

What are the recommended action steps once
child labour is identified — are they immediately
terminated or given guidance?

I have some experiences where | see a child
helping his mother because he was on school
holidays for 2 weeks. Is it considered as child
labour? and does that include the form of
exploitation of children?

Responses from Wilmar

To protect and uphold the welfare of children, parents are still not allowed to bring their children to
work area. In fact, more stringent control should be put in place to protect the children during the
pandemic. We understand that even though there are no physical school activities, children still
required to manage their schoolwork at home. In some instances, children may still be able to use
existing play facilities and there are some outdoor extra-curricular activities may still possible
while adhering to the Covid19 protocol.

Workers’ marital status should not affect their employability. The employment of worker will need
to strictly adhere to the age limit as per usual practice. The Manpower Act has also clearly stated
the regulation of employment, where marital status is not part of the criteria.

The child (below minimum age) should be immediately removed from the workplace and ensuring
the child is in a safe place. The company will need to contact the parents or guardian, whenever
possible, to understand why the child was working and to agree on situation-specific remediation
options. Commence the implementation of identified actions and/or protective measures, e.g.
removal from the workplace, provision of emergency shelter, counseling, etc. In general, the
company will also need to immediately Stop hiring children below minimum age and remove
young workers from hazardous work (if any).

Yes, the above is still being construed as a form of exploitation of children. Workplaces such as oil
palm plantations pose many safety risk to the children, such as Chemical work hazards
(pesticides / fertilizers), Biology(Viruses), Mechanical (Knife, Egrek, Tojok, Duri) and potentially
encountering with dangerous wild animal. To ensure the children’s safety and their general
wellbeing, children are strictly prohibited to work in the plantation, including helping their parents.
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Next Steps




Next Steps

To ensure Wilmar’s suppliers are able to understand and implement the Child Protection Policy
Implementation Manual in a practical and sustainable manner, as well as to ensure Wilmar is able
to monitor and report on suppliers’ progress in this area, BSR seeks to continue working with
Wilmar to conduct a pilot of the Child Protection Policy Implementation Manual with a local

partner and a selected supplier in Indonesia

The purposes of the pilot are to:

=)
ﬁ]ﬁ 1. Strengthen supplier capacity

Eﬁi 2. Test and measure impacts

|QI hJB 3. Identify and share lessons learned
4% BSR OZT
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Thank You

BSR™ is a global nonprofit organization that works with its network of more
than 250 member companies and other partners to build a just and
sustainable world. From its offices in Asia, Europe, and North America,
BSR™ develops sustainable business strategies and solutions through
consulting, research, and cross-sector collaboration.

WwWw.bsr.org
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https://twitter.com/bsrnews
https://twitter.com/bsrnews
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