ACTION PLAN TO IMPROVE AND ACCELERATE NDPE IMPLEMENTATION

5 October 2018
Since committing to our landmark No Deforestation, No Peat and No Exploitation (NDPE) policy
on 5 December 2013, Wilmar has been investing in resources and efforts to ensure a NDPEcompliant supply chain. In doing so, we have consulted different partner organisations such as
The Forest Trust (TFT), Aidenvironment and CORE (Daemeter and Proforest). Since 2017 we
have also partnered with Verite to assess and develop comprehensive Human and Labour Rights
systems for our internal as well as our suppliers’ operations.

Whilst progress has been made, we acknowledge that challenges still remain. To address these
challenges, we are pleased to announce an ambitious time-bound plan that will expedite progress
to fulfill our environmental and social commitments, with a goal of a 100% independently verified
NDPE-compliant supply chain from December 2020 onwards.

We will communicate the implementation of this high-level framework through regular progress
reporting in a public and transparent way.

NO DEFORESTATION – Delivering Transparency & Verification of our commitment for our
entire palm supply chain
We will provide evidence that our operations as well as those of our third-party suppliers are
compliant with our policy.
To achieve this, we will develop a system that will accurately monitor land use change across
countries we source palm oil from. The system will use near real-time satellite monitoring that will
provide independent verification that our operation and our suppliers’ operations are in
compliance with our NDPE policy. Wilmar implements a 31 December 2015 conversion cut-off
date through the actions under this plan. If non-compliance is identified, it will be dealt with under
our Grievance Procedure where updates are reported publicly.
The output of our monitoring and the actions we take to address issues will be shared publicly
and transparently through regular progress reporting. The monitoring report will include both
plantation areas that currently supply the third-party mills in our supply chain, as well as plantation
areas (developed or under development at the Group level) that our suppliers own and manage
taking into account Group-level links.
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Timeline associated with these actions is as follows:
Action Plan Targets
A. Upload all of Wilmar’s own plantation concession maps to a
public platform.
B. Write a letter to all suppliers requesting that they submit their
concession maps, to Group level, and for them to upload
these publicly in shape file format or equivalent.
C. Review and update Grievance Procedure to strengthen the
grievance handling process.
D. Review the concession data of our third-party suppliers,
including to Group level, which is already in the public domain
or currently available to us and ensure clear next steps are in
place to address any potential expansion that would not be in
line with our policy.
E. Develop and publish a concise process for securing the
publication of all concession maps of our suppliers.
F. Develop a forest monitoring system that will accurately
monitor land use change across all countries we source palm
oil from.
G. Deploy the global monitoring mechanism, combining
supplying mill locations and concession maps at Group level.
H. Develop independent verification methodology and criteria, in
conjunction with stakeholders, to achieve our goal of an
independently verified NDPE-compliant supply chain from
December 2020 onwards.

Target Date
Completed
Completed

November
2018
December
2018

January 2019
Q1 2019

Q1 2019
Q2 2019

NO DEFORESTATION – Lead a cross-industry collaboration to tackle deforestation beyond
our supply chain
While palm oil is a dominant commodity in many landscapes from where we source, many of
those landscapes contain areas of important conservation value. Deforestation follows complex
dynamics that cannot be addressed simply through a linear, single commodity supply chain
approach. As such, forest areas to be conserved need to be well identified alongside the
conditions that represent a future deforestation risk.
We will accelerate this identification process by leading the initial development of a collaborative
platform that will allow Wilmar and other actors e.g. Government, local civil society organisations
(CSOs), palm and any other industry actors, to access accurate data about forests, to prioritise,
monitor and provide evidence to jointly take the needed actions to support the implementation of
our No Deforestation commitment and similar commitments many brands and peer companies
around the world have made. This will also be linked to the High Carbon Stock (HCS) Approach
that is already well-established.
Once identified, further studies of those areas will be required to highlight the drivers and causes
of deforestation in their local context with the aim to support local efforts to enhance forest
conservation outcomes, explore options for remediation/restoration and community development
opportunities.
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Wilmar acknowledges our position in the industry and that to realise a truly responsible production
base, we need to take a strong leadership position. We see this as an opportunity to set an
example for others to follow or as a basis to work more concretely with others on the challenges
we must overcome together. We invite other major industry players to undertake similar efforts
and to collaborate with us where our shared supply chains make it sensible to do so. We also
invite CSOs as well as the government to join us in building this platform.
Timeline associated with this initiative is as follows:
Action Plan Targets
A. Engage actors and partners to join and support the No
Deforestation large scale programme.
B. Support the development of an accurate High Carbon Stock
(HCS) stratification for the whole of Indonesia. [First
geographical focus to be further expanded]
C. Run historical deforestation analysis to identify deforestation
patterns in Indonesia and develop a roll-out plan thereafter.
D. Work with stakeholders, governments and industry peers to
identify forest areas that are a priority to focus conservation
efforts on. For large high priority areas, run deforestation
drivers analysis and report findings.
E. Drive collaborative industry actions to support local integrated
action plans to strengthen forest conservation and explore
options for remediation/restoration, for example via
Landscape level programmes or community/smallholder
programmes.

Target Date
Q4 2018
Q1 2019

Q1 2019
Q1 2019

From Q2 2019
onwards

NO EXPLOITATION – Labour-related activities and monitoring
While the No Deforestation aspect of our sustainability policy has received significant attention,
we have also worked hard to advance the No Exploitation component. In respect of workers’
rights, we have partnered with a number of organisations, such as Business for Social
Responsibility (BSR), TFT, Verite and Forum for the Future, to develop strategies towards
addressing a number of issues we have come to realise are chronic and widespread. We will
continue to collaborate with our partners to strengthen the application of our No Exploitation
commitments in practice.
We will now undertake a three-stage process to re-focus and drive forward our strategy. Firstly,
we will carry out a review of our work to date; secondly, we will identify shortfalls from the best
practice standard that have been applied to third-parties and develop tools and approaches to
address these issues; and thirdly, we will share an updated public time-bound action plan to
address priority issues and risks in our suppliers’ upstream operations.
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Timeline associated with this initiative is as follows:
Action Plan Targets
A. Design an audit framework for social audits across Wilmar’s
entire supply chain to demonstrate compliance with our No
Exploitation Policy and undertake independent labour
assessment in line with this framework.
B. Establish a clear ongoing monitoring plan.
C. Publish first progress update.
D. Develop a time-bound action plan to address major labour
risks identified across our entire supply chain identified
through the audit framework.

Target Date
Q1 2019

January 2019
January 2019
Starting
Q2
2019

NO EXPLOITATION – Community-related activities. grievance handling and monitoring
Timeline associated with this initiative is as follows:
Action Plan Targets
A. Develop a proactive approach to mapping conflict across our
entire global operations and support transparent and fair
conflict resolution processes.
B. Collaborate with the HCS Approach and our partners around
the ongoing development of social requirements.
C. Field-test the revised approach with a view to taking on
learnings and rolling out a wider scale programme
accordingly.

Target Date
Q1 2019

Q1 2019
Q1 2019

CAPACITY BUILDING AND COMMUNICATIONS
Alongside this enhanced implementation programme, we will also commit to a more robust
communication plan that will provide a complete picture of our NDPE journey to all interested
stakeholders. We will develop and publish roadmaps for our major origination refineries in which
we will set out the mechanisms and programmes to deliver our NDPE commitments. This will be
complemented by clearly defined metrics against which progress will be made.
Timeline associated with this initiative is as follows:
Action Plan Targets
Target Date
A. Develop and communicate Wilmar’s first progress update January 2019
against this action plan.
B. Publish multi-year strategic roadmaps for our major Q2 2019
origination refineries and Key Performance Indicator (KPI)
framework for our overall NPDE commitment.
We anticipate many challenges on the road ahead, and acknowledge and welcome the scrutiny
we will continue to receive as we head towards 2020. Wilmar is not alone in having made a
commitment to achieve compliance with our NDPE policy by then. Being able to demonstrate
achievement is something we will address in progress updates, but we call on and invite other
players in the industry to make similar statements of intent and to work with us. Wilmar firmly
believes that collective action is the way forward.
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